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Q4 ELAC MEETING MINUTES
APRIL 24, 2024
6:00PM - 7:00PM

ELAC Introduction (slide #1)

* Ms. Wyona Jimenez, EL Specialist, opened the meeting at 6:00 PM and
WELCOMED ALL

e 46 people were present. (Including: Superintendent Lindsay Reese, Principal
Jenna Unis, Asst. Principal M. McConnell, many staff members, students, and
parents.)

* ELAC Meeting Q4

e Week #1of LP 11

Meeting AGENDA (slide #2)
* Ms. Jimenez reviewed/announced agenda topics.
e EL Deptis here to support all our EL students.
o Welcome EL Dept New Team Member: Mrs. Brenda Requena
o This year’s successes SY 23-24
o CSI (Comprehensive Support & Improvement)
o Share Annual EL Spring Survey Highlights
= Please provide feedback.
o Share Local Control Accountability Plan Data Highlights (LCAP)
= Please provide feedback.
o LCAP Goals
o Elev8 ELD Department Data
= 1:1 session data
= Elev8 Lighthouse program data
= Tutoring data
Importance of Attendance
WHAT’S COMING IN THE NEW SY 24-25
STUDENT RECOGNITION
Questions
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THIS YEAR’S SUCCESSES (slide #3)
* Ms. Jimenez welcomed all parents, students, guests and staff.
* Ms. Jimenez highlighted:
o EL Reclassification data for the 3 Elev8 Online Charter Schools
= Paseo Grande N/A
= Mission Academy (14%)
= San Diego Mission Academy (19%)
o New ELAC Logo
o 4 New Team Members
= Mrs. Claudia Ramirez — EL HQT Instructor
= Mrs. Brenda Requena-Sazo - EL HQT Instructor
= Mr. Miguel Martinez - EL Tutor
= Mrs. Jasmine Przybyla - EL Student Services Technician (EL Data)
Elev8 Lighthouse Program focusing on Long Term English Learners (LTEL)
ELPAC Kahoot - special online test-prep practice game for EL students
Student Portfolios
EL Dept. Magazine
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ELPAC SY 23-24 In Progress Data (slide #4)
Charter Total %
o Mission Academy 80 89%
o SD Mission Academy 32 94%
o Paseo Grande 16 94%
OVERALL ELEVS
COMPLETED TESTS 128 93%

Comprehensive Support & Improvement (CSI) Update (slides #5-8)
o Presented by: Ms. Blair Jenkins, Tutor Program Coordinator
o Mrs. Ramirez translated.

Elev8 CSI Plan Update & PCG Feedback (slide #6)

Question for Feedback: What do you feel is the public perception of Charter Schools?
(slide #7)
* What is YOUR perception? (Parents were invited to type their answer in computer
Chat.)
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Elev8 Tutoring Team Contact Info. (slide #8)

Annual EL Spring Survey Highlights (slide #9-10)
* Presented by: Ms. Jimenez and Mrs. Ramirez

Local Control Accountability Plan Data Highlights (LCAP) (slide #11)
* Presented by: Mrs. Ramirez

Annual Survey SY 23-24 Parent Feedback Needed (slide #12)
* Presented by: Ms. Garcia-Doane

2024 LCAP Review and Planning: MA, SDMA & PG Schools (slide #13)
* Presented by: Ms. Jimenez

LCAP Goals - 3-year plan (slide # 14)
* Presented by: Ms. Jimenez
* Increase Academic Progress
Gain Skills for College and Career Readiness
* Increase Student Retention
* |ncrease Partner Engagement

Elev8 ELD Department Data (slide #15)
* Presented by: Mrs. Ramirez
¢ 1:1 session data
* Elev8 Lighthouse Program data
e Tutoring data
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Importance of Attendance - Submit to Succeed: From Attendance to Graduation (slides

#16-20)
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COMING IN THE NEW SY 24-25 (slide #21)
* Presented by: Ms. Jimenez
e More Supportin Core Classes (IDELP)
e Elev8 Lighthouse Program
e Student Portfolios
e ELPAC Prep
e More Structured EL Tutoring

EL STUDENT RECOGNITION (slides #22-40)
* Presented by: Mrs. Ramirez (slides# 22-28), Ms. Garcia-Doane (slides #29-36), Mr.
Martinez (slides #37-40)

EL Department Contact Information (slide #41)
* Presented by: Jasmine Pryzbyla

QUESTIONS/REMINDERS (slide #42)
e Presented by: Ms. Jimenez

THANKYOU!!!

Meeting Adjourned at 7:54 PM
Respectfully submitted by: Cynthia Garcia-Doane, EL Dept. HQT Instructor




